CIC Quarterly Board Meeting: Thursday, November 6, 2025, 6:00 PM
Meeting Minutes
Board Attendees: Chairman Charles Thornton, Nkechi Taifa, Katharine Huffman

CIC Staff Members: Director Donald Isaac, Nicole Ukaegbu (Deputy Executive Director), Patricia Marks
(Senior Program Analyst), Nailah Seabron (Chief of Staff), Eric Spencer (Program Analyst), Kareem
McCraney (Program Manager)

Chairman Thornton opened up and waived introductions to get right to the reports and turned the meeting
over to Director Issac

Executive Director Report

Director Isaac stated that in the interests of time, the reports have been submitted for the record.

Deputy Executive Director Report

Nicole Ukaegbu, Chief of Staff gave a brief overview of the contents of the reports, first by stating that all
CIC reports were posted on the CIC website. Ms. Ukaegbu noted that several responses from CIC reports
regarding the recent inspection of FCC Hazelton from the BOP were outstanding due to the shutdown.
Ms. Ukaegbu also stated the following:

e CIC creates Thematic reports to track recommendations within the reports including BOP and
DOC inspection reports and Annual reports.

e CIC will update its Legislative Booklet which highlights laws and rules that affect DC Code
offenders.
e  Starting October 2025, DC Code Offenders eligible for the First Act credits would begin

receiving them. She stated CIC monitors this issue by actively engaging the residents in

the BOP.

e CIC’s monthly newsletter is available on the website that publishes demographic information on
residents housed in the DOC (including deaths) and BOP.

e CIC is continuing to work on its internal protocols including adhering to language access for the
public

e CIC will be updating itst You Tube channel to provide more information and content.

Chairman Charles Thornton advised the group that a significant number of complaints from Fairview
continued to come in. He stated that he would like to request the CIC to try and visit the facility.

(Complaints included access to bathrooms; ratio of women to restrooms).

Nailah Seabron and Director Isaac stated that they spoke with several of the women at the Fairview
facility and that CIC still had to get permission from the BOP to visit.

Ms. Seabron also mentioned that the Hazelton Inspection reports were forthcoming.



BOP Updates

Chief of Staff Ms. Seabron reported that she has had no contact with the BOP since the government
shutdown began on October 1, 2025, and noted that we still have not received an updated roster of
residents housed in BOP facilities. She emphasized that the CIC would continue finding creative ways to
maintain communication with residents, including sending surveys to five institutions covering roughly
450 individuals.

Ms. Seabron still stated that CIC would try and inspect Fairview and Chairman Thornton wanted to
confirm if renovations were happening at Fairview regarding the bathrooms.

Katharine Huffman (Board Member) asked about the status of the BOP under the new administration,
including whether punitive transfers were occurring. Ms. Seabron explained that the CIC typically sees an
uptick in mail from facilities where residents are experiencing problems and noted that the agency has not
received any such correspondence.

Mr. Kareem McCraney (Program Manager) explained how the transfer process worked within the BOP
pointing out the reasoning behind transfers including disciplinary infractions, overcrowding in the
Segregation Housing Unit (SHU)

Chairman Thomton inquired about the atmosphere in the BOP during the government shutdown. Mr.
McCraney stated that he had spoken with some residents and they expressed to him that things were
relatively the same.

Ms. Seabron stated that staffing was still and issue and that the BOP was adamant about its lack of
finding suitable employees.

Director Isaac pointed out that the new Director of the BOP had over 30 years of experience in the BOP
and felt that a decent relationship could develop with the CIC and the Director.

Ms. Huffman inquired about communication with the contact liaison of the BOP.

DOC Updates

Program manager Kareem McCraney stated that the CIC conducted a total of 10 inspections in FY 2025
and noted in CIC’s quarterly meeting with the DOC that the population had increased to the highest since
2013.

The DOC pointed to legislation passed including restrictions on bail as the catalyst for the increase. The
DOC also stated that female residents were getting arrested more frequently, to the tune of 7-9 daily
although some were going home.

Mr. McCraney gave updates on the inspections at the DOC. Key takeaways:

e CIC toured a general population unit and found mold in several cells. We advised the DOC not to
house residents in any affected areas. The DOC stated it had a remediation team and plan. Mr.
McCraney urged them to implement monthly mold-inspection visits. The DOC responded that
they could conduct inspections weekly.



e CIC discovered that the DOC had created a violence reduction committee comprised of staff and
case managers to combat the violence. The DOC stated that although the population increased,
the violence remained stable.

e The DOC pointed out that there were 113 groups consisting of 458 male residents responsible for
most of the violence at the jail. Of the 113 groups, the DOC stated that 8 groups are in control
prohibiting certain units from programming etc.

e DOC informed the CIC that they are employing new tactics to combat contraband including
photocopies of mail residents receive, body scanners and additional canines.

e CIC discovered that access to the physical law library is restricted and residents must use their
tablets to gain access to legal materials. Residents complained that they only had a 2-hour
window out of 24 to conduct their legal research then had to wait for another 24 hours to log back
in.

e CIC reported 4 deaths at the DOC for FY 25.

e The Funding for the new annex was initially to be funded through capital projects. Now the DOC
is looking at alternative funding.

e To deal with the weekly population, the DOC is now in consultation with the U.S. Marshall’s
service, the District Court and Superior Court to transport those residents already sentenced from
the DOC

e (CCB is still on track to relocate in the spring of 2026 and up and running by the summer of 2026.

e Chairman Thornton clarified to fellow board members that the 113 groups represented gangs.

Director Isaac acknowledged Mr. Spencer as a new full-time employee and noted the unique
circumstance of having formerly incarcerated staff members authorized to enter federal institutions. and
once they enter the DOC, they are placed with other residents from the same areas in the District.

Chairman Thornton voiced concern about ongoing mold issues.

Nkechi Taifa (Board Member) raised concerns about the mold and the prevalence of gangs. Mr.
McCraney explained that gang activity in Washington, DC is typically organized around specific blocks
and neighborhoods and once they enter the DOC, they are placed with other residents from the same areas
in the District.

Katharine Huffman (Board Member) echoed Ms. Taifa’s concerns regarding gangs and the population
increase and the presumption of detention. Mr. McCraney stated that the DOC was not too concerned
with the increases.

Ms. Huffman noted how much the CIC has grown since its early years and praised the agency’s current
role in engaging the DC community and residents in the BOP and DOC, serving as a vital bridge for
information about those housed in these institutions.

Ms. Ukaegbu pointed out that the CIC was drafting a standards development regarding inspections for the
DOC as well as sending out information on a consistent basis. She also asked the board members in
attendance to provide input on the development of standards as well. Ms. Seabron requested that board
members attend inspections if available.

Director Isaac raised the topic of the mold remediation plan and its relevance to current concerns. Mr.
McCraney replied that CIC still needed to obtain a copy of the plan.



Ms. Taifa explains all the hard work of those who came before her term on board. She pointed out the
growth of the agency too. She also said it would be her last term on board. She praised the fact that
returning citizens could go into the institutions to inspect.

Ms. Taifa mentioned Crossroads with Roach Brown and invited the CIC to appear on the show at any
time to share its perspectives.

Ms. Taifa noted that she serves on the advisory committee for the National Returning Citizen Conference,
which will be held in Jacksonville, FL in April 2026, and mentioned it in case any CIC members are

interested in attending.

Ms. Seabron also informed the Board that the CIC holds quarterly meetings with the DOC and BOP and
noted that Board members are welcome to attend.

Director Isaac closed by noting the national movement to establish ombudsman offices in states that
perform work similar to the CIC.

Meeting adjourned at 7:07pm.
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