
CIC Open Meeting:  Tuesday, November 15, 2023, 6:00 PM 

November 2023 Meeting Minutes 

Board Attendees: Chairman Charles Thornton, Katherine Huffman 

CIC Staff Members: Nicole Ukaegbu, Nailah Seabron, Eric Weaver, Dana DeMartino, and Sydney 
Lang. 

Executive Director Message: 

Deputy Director Ukaegbu gave an overview of the CIC’s recent activities and upcoming agency 
goals. Issued reports and publications include the monthly bulletin, FCI and USP Hazelton 
inspections, Fairview inspection, DOC Central Cell Block inspection, CIC Statement on DOC Use 
of Force, CIC’s visit to DOC regarding temperature, Volunteers of America Inspection, ADX and 
USP Florence inspection, and an interagency document regarding St. Elizabeth’s. In progress reports 
include those on the DOC Central Detention Facility (CDF) and Central Treatment Facility (CTF), 
FCI Florence inspection, CTF Women inspection, and FCC Coleman inspections. The CIC 
published thematic reports on follow up recommendations for BOP medical, BOP programming, 
BOP education, BOP reentry, BOP sentence computation, BOP administrative remedies, BOP 
lockdowns, previous DOC recommendations, procedures for resident deaths in custody, and annual 
reports for both the DOC and the CIC. In progress projects include best practices and frequently 
asked questions report, a legislative booklet, and a survey targeting women in the BOP. The CIC 
issued radars on the First Step Act time credits and resident deaths at the CTF and CCB. The agency 
published information sheets on current demographics, those with life and extended sentences, and 
distance of residents from Union Station.  

Noteworthy developments for the organization include a recent inspection to FCC Coleman in 
Florida during the month of October, a limited non-disclosure agreement developed for information 
sharing with the Board of Elections and a signed updated memorandum of agreement for DOC 
unannounced visits. The CIC’s congressional outreach project is paused pending communications 
from Congresswoman Norton and external work groups.  There has been no response to the USP 
McCreary Abuse Follow-Up Letter, which the CIC sent to both the Office of the Inspector General 
and the office of Internal Affairs. The agency’s budget hearing will take place on 15 November 
2023. Post-production costs were resolved and the agency is in the final stages of completing the 
IRAA Community Engagement Video and subsequent presentation. The agency is reviewing and 
streamlining of agency standards from ACA, ABA, and NCCHC in-progress. Active communication 
has been established with Michele Dietch who will send her recent publication upon completion 
tentatively by December 2023.   

Ongoing agency tasks include weekly staff meetings and bi-weekly staff check-ins, quarterly 
informational sheets/ quick reference sheets for the website containing useful topics and aggregated 
data, and surveys sent to all BOP facilities with less than 30 DC code offenders in custody. The CIC 



continues to respond to inquiries and letters from both residents and families, logging that 
information in Ragic, observing progress on performance plans and strategic initiatives, tracking 
report timelines, and monitoring progress on compliance issues, such as Language Access and 
COOP. CIC staff members individually participate in professional development and learning 
trainings.  

Agency goals for FY24 include quarterly DOC & BOP meetings and inspections, a BOP-wide 
mailing of reentry resources to achieve the District’s racial equity goals, an IRAA community 
engagement video and presentation, continuation of the recommendations follow-up project, work 
with the Department of Youth Rehabilitation Services, New Beginnings, and Youth Services Center, 
and the addition of subject matter experts on agency inspections.  

BOP updates: 

• Total Number of DC residents in custody: 2,494 
o 2,452 Men 

 Asian: 4 
 Black: 2,340 
 Native: 1 
 White: 107  

o 42 Women 
 Asian: 0 
 Black: 40 
 Native: 0 
 White: 2 

• Total Number to be released in 2023 and 2024 (as of October 1): 681 
o 671 men 
o 10 women 

• Most male and female residents are located at Hazelton 
• Most male residents are located in FCIs (includes medium and low) 
• Most female residents are located at FCIs (SFF Hazelton: 30) 

Inspection outcomes: FCC Coleman in FL (done October 11 & 12 2023) 

o 850 miles from Union Station 
• Number of residents there vs interviewed 

o FCI Low – 3 vs. 1 
o FCI Medium – 13 vs. 7 
o USP Coleman II – 44 vs. 21 
o USP Coleman I – 81 vs. 58 

• Focused on voting since we got some correspondence concerning ballots 
o CBT and TN spoke to the mailroom about mail procedures regarding voting and the 

mail room clerk owned the responsibility of putting a system in place that ensures 



that all interested residents from DC who would like to register are given the 
opportunity to register and vote 

o We spoke with few if any residents who were not aware that they could vote and 
who were not given an opportunity to register. 

o Upon interviewing residents, those who had confusion surrounding ballots had been 
moved by the time the previous facility received the mail from BOE 

• Women in BOP custody (surveys sent out in June and received returns up until September) 
o On the survey, we asked how many of the women would like to be transferred closer 

to DC, while most noted that they would like to be, many were skeptical about what 
that would look like and stated they would rather be at Hazelton than DC jail. 

o Follow-ups were sent to women who noted concerns for their safety and well-being 
to receive additional information and check on reporting status 

• BOP Mailing 
o Legislative booklet (meeting with re-entry affairs division back in April) 

 Being finalized and was sent to staff for edits 
 Will be available for BOP RACs and will have a paper copy for residents 
 Mailing will also include DC re-entry resources for residents 
 A copy of the booklet will also be available on the CIC website for 

community viewing 

DOC updates: 

The population totals as of October 30th were 1,166 at CDF, 459 at CTF, and 34 at CCB. We are 
seeing numbers are slightly up and we believe that is due to the pretrial legislation that was passed; 
more individuals are being held on weapons charges. The DOC is still working to get more 
volunteers for programming into the facility, they have not reached the same number of volunteers 
as pre-Covid. Restrictive housing units now get two hours of recreation and are offered outside 
recreation. Those in administrative segregation have recreation seven days a week and those in 
disciplinary segregation get five days a week.  

 

Community Question and Answer: 

The following questions were asked by community members: 

Q: Are people in CC offered mattresses on the weekend? There are some reports that this has not 
been occurring for the last 6 months. 
A: Kareem McCraney (KM): Yes, people get mattresses. When I went to CCB in August, they were 
getting mattresses, but I can reach out to DOC and confirm this is still the case.  
 
Q: Concerns over the recent death of Antonio Bown at the CCB and the 5 deaths in DOC custody 
this year. What is the CIC doing besides issuing radars that the deaths have occurred? Do we talk to 
DC Council or residents? 



KM: we have a higher standard of reporting than the community or advocacy agencies do, we need 
to make sure we are reporting facts, so until the investigation is complete we cannot say what 
actually occurred.  
 
Charles Thornton (CT): The CIC does not investigate deaths, we are not permitted by legislation to 
do so and are not equipped to do so. MPD will investigate.  
 
Katherine Huffman (KH): We are a reporting agency, so it’s important we get information out and 
then the community members have more capacity to draw conclusions or take issues to Council. 
 
Q: Does the CIC talk to Council? 
Nicole Ukaegbu (NU): Yes, but until an investigation is complete we cannot share details. New 
legislation will let Council get information on investigations and the results directly from the DOC. 
 
CT – Council can get more information than we can as they have a legal right to it. They have access 
to all the information we do. The community also has access through FOIA requests, but we are a 
monitoring body not an investigating body.  
 
Q: When we make recommendations at DOC how often are they adopted? 
NU: We have published a report to our website on DOC follow up recommendations which covers 
all the previously made recommendations and the current status of implementation. 
 
Nailah Seabron (NS): A lot of recommendations are handled on site at the DOC. 
 
Q: Do we have statistics on people held pretrial and the length of those who have been detained 
over one year? 
NU: We get some pretrial information and we can look into getting those numbers.  
 
Q: Who is investigating the death of Antonio Brown at CCB? 
CT: MPD. You can also request information via FOIA, we do not have investigation results yet and 
until the medical examiner releases the cause of death we cannot comment. 
 
Q: Do you know the average length of time for these investigations? 
NU: It varies, but we have also been asking these questions of the DOC so please know your 
concerns are heard. 
 
Q: Community member expressed concerns over MPD investigating a death at CCB and the 
possible conflicts of interest there.  
 
CT – This is a process used across the US. We are one of few oversight boards in the US and we are 
trying to establish more. On December 5th Kareem McCraney will be attending an oversight 
discussion with other oversight agencies and one of the goals is to expand oversight nationwide.  
 
Q: Is there programming for women at CTF? 
KM: The last time I went to CTF, some housing units had program managers to run programming 
and some did not. DOC is trying to hire more program managers.  
 



SL: From the CTF Women report – there is programming available to women at CTF such as fiber 
optics classes.  
 
Q: Are the tablets at the DOC free for residents? 
KM: Educational [APDS] tablets are free; entertainment tablets require payment for things like 
movies.  
 
Q: How long do residents have access to education al tablets? 
KM: Everyone has access and can use the tablets most of the day and just charge them at night. 
 
Q: What is the recreation time for people not in restrictive housing? 
KM: The housing units split for recreation. One half is let out during the morning, the other half in 
the evening, and then they switch on and off of this schedule.  
 
 

There was no closed portion of the meeting. 

Closing remarks.  


