
CIC Open Meeting:  Wednesday, January 25, 2023, 11AM 

January 2023 Meeting Minutes 

Board Attendees: Chairman Charles Thornton, Nkechi Taifa, Katharine Huffman 

CIC Staff Members: Director Donald Isaac, Nicole Ukaegbu, Nailah Seabron, Kareem McCraney, Eric 
Weaver, Patricia Marks, Dana DeMartino, Theodore Nastase, Sydney Lang, Maurice Cotton, and Sheila 
Walker 

Closed portion of meeting for director evaluation 

Director and Staff Evaluations: 

The CIC discussed their progress on acquiring new hires. Goals for hiring included adding a lawyer 
position, researcher, and a returning citizen by January 30th. The CIC stated they had met these goals via 
the hiring of lawyer Theodore Nastase, program analyst Eric Weaver, and program analyst Dana 
DeMartino. These hires will help the CIC increase efficiency and productivity.  Director Isaac especially 
highlighted Eric Weaver's experience as a returning citizen and as a specialist in reentry affairs.  
The CIC has also established new positions within the agency to create a career ladder at the CIC.  These 
new positions include a deputy director position, which is occupied by Nicole Ukaegbu, and a chief of 
staff position, which has been filled by Nailah Bynoe-Seabron. Director Isaac looks forward to increasing 
the staff capacity in FY24 to add two new positions.  

Elections: 

During the open meeting the CIC discussed their partnership with the Board of Elections for the 
November election. The CIC acted as poll watchers in DC jail. There will be a collaborative report 
between the CIC and the Board of Elections covering the June 2022 and the November 2022 elections. 
The CIC will continue this partnership in the future. 

BOP Updates: 

The CIC has, after two years of negotiation, agreed to an MOU with the BOP. While the MOU does not 
allow the CIC to go into the Special Housing Unit (SHU), the CIC is currently thinking of ways that this 
could be negotiated. A monumental addition to the MOU established that either party could bring the 
MOU back to the table to discuss any topics or propose any changes. Additionally, the CIC is reinstating 
quarterly BOP meetings in FY23. 

During inspections, the CIC has been consistently utilizing subject matter experts. To date, the CIC has 
utilized re-entry experts on multiple inspections. However, there have been discussions on utilizing 
educational, psychological, and medical experts on future inspections.  

The CIC has an upcoming inspection at FCC Hazelton. At the FCC, the CIC will inspect the USP, the FCI, 
and the SFF. We are visiting these institutions due to resident correspondence stating that they were 
mistreated and assaulted by staff. In December, the CIC went to USP McCreary in Kentucky to 
investigate resident abuse. The CIC was quite concerned with statements made by residents about 
abuse at the institution, so the CIC is developing a case to take to the Bureau's Office of Internal Affairs 
or the Office of Inspector General.  



In FY23, the CIC is looking forward to issuing more data sheets analyzing different issues concerning 
special populations, such as the 38 DC women in custody. The CIC is also considering ways to follow up 
on BOP inspections. The CIC has created a new standardized survey format with a supplementary 
section. This section is amendable to address specific issues heard from residents prior to the CIC's 
inspection. 
 

DOC Updates: 

After multiple discussions with the DOC, the CIC has negotiated a 48-hour notice to the jail prior to DOC 
inspections. The CIC exercised this right as soon as possible. The CIC visited the DC jail to focus on 
security and programming. The CIC found that the different modifications and restrictions that were put 
in place during COVID were lifted.   

During the follow-up, it was noted that a few of the CIC’s recommendations were implemented. The 
follow-up showed that the Ready Center is operating out of the Reeves Center. The Reeves Center will 
act as a temporary physical space for services. Additionally, all young men in the YME unit were 
reportedly enrolled in GED classes. Young men who already earned their GED were involved in other 
educational programming. The CIC found that most programs are inactive due to the lack of program 
managers to facilitate these different programs within the units.  

DOC staff are now required to wear body cameras. This has not been fully implemented as of this 
meeting because DOC staff must go through a training process to wear the body cameras. DOC staff is 
also no longer in charge of people entering the facility. DOC has hired contractors to handle security at 
the entrance of CDF and CTF. CTF is now allowing visitation on the tablets whenever residents would like 
to utilize it. This is in addition to the regular contact visits residents are allowed twice a week. 

The CIC has requested follow-up documents and information from the DOC that summarize the new 
programs and volunteers at the DOC. This includes a new medical program that specializes in Suboxone 
and Methadone treatment and outside volunteers that facilitate programming in various units. 

After the CIC’s quarterly meeting with the DOC, the CIC will do an in-depth inspection of all facilities.  

 
St. Elizabeth’s Hospital: 

The CIC is in contact with St. Elizabeth’s CEO about going into the hospital for an inspection. During 
discussions, the CIC provided a brief overview of inspection protocol. St. Elizabeth’s is currently 
undergoing a COVID outbreak, but the CIC will inspect the institution by next quarter.  


