CIC Open Meeting: Wednesday, January 26, 2022, 11AM
January 2022 Meeting Minutes
Board Attendees: Chairman Charles Thornton, Nkechi Taifa, Katharine Huffman

CIC Staff Members: Director Donald Isaac, Nicole Ukaegbu, Nailah Seabron, Kareem McCraney, Maurice
Cotton, Pat Marks, Chrisiant Bracken, Kennon Ross, Sydney Lang

Director and Staff Evaluations:

Director Isaac has been conducting meetings and maintaining relationships with our constituents
including the BOP, DOC, CNA, and the USMS. The CIC got a senior analyst position which was an internal
promotion, and we are at 100% staff with the hiring of Kennon Ross to fill the Program Analyst position,
and Sydney Lang to fill the Communications Specialist position. Director Isaac stated that the CIC is still
working on obtaining a Deputy Director position. Ms. Huffman commended Director Isaac and the CIC
team for reaching full capacity and continuing to maintain the line of communication between other
agencies.

Changes in Leadership at DOC and BOP:

The DOC is looking for a new director. In the meantime, Quincy Booth is staying on to help with the
transition. The CIC wants to continue to build a relationship with the DOC and follow-up on the
possibility of the DOC allowing unannounced inspections. There is also a large amount of shift in the BOP
which will impact the chain of contact between the BOP and the CIC. The CIC wants to maintain regular
executive board meetings when new leadership comes into place.

It was discussed that an open letter would be drafted to address to new leadership illustrating who the
CICis and issues that we think would be important for other agencies to focus on such as programming,
IRAA, and the First Step Act. It was decided that Chrisiant Bracken, Katharine Huffman, and Nkechi Taifa
would work on this document.

Discussion on MOU:

The current MOU expires in March 2022. The thought going into this MOU was that there might be a
new administration and amendments could be made. During a meeting with the director of the BOP,
both parties stated that there should be a better flow of information and more access to different units,
especially segregated housing. The CIC is working on a letter and scheduling another meeting with the
BOP to go over this and discuss the MOU. Unfortunately, there is a concern about response time on
discussions surrounding the MOU because of all the transition going on with the higher ups.

It was discussed that we also had a quarterly meeting with David Brewer on his last day, and we
received an update on COVID and data sharing. From CIC inspections and what was stated in the
meeting, great concern was raised about how the BOP is handling COVID. All facilities are back at the
highest level of restriction, there is no updated COVID response plan, the current staff vaccination rate is
at 72%, and the residents are all wearing cloth masks. It was decided that we should use the language in



the MOU to get us more access to data. Therefore, the CIC has discussed sending a letter to get more
information about how the BOP is handling COVID.

Lewisburg Transfers and DC Jail:

At the end of 2021, the USMS took around 200 persons to the Lewisburg facility. We were scheduled to
go inspect the Lewisburg facility in January, but the date got pushed back because of COVID. CIC staff is
setting up a new date for late February or early March.

In the meantime, the DOC is to implement changes based on the issues that USMS have identified. It
was discussed that so far, the USMS has been disappointed with how the DOC is handling it, but the DOC
response has been better in recent days.

A death at DC Jail was discussed. The deceased was a woman in CTF who was 32 years old. Currently,
the CTF staff is awaiting the results of the autopsy.

Projected 2022 Inspections:

For FY22, we want to visit a few more places in Pennsylvania and go to Ft. Dix. The medical center in
Springfield has also been on our list, so adding it to the places to go for the year will be discussed
amongst CIC staff. Currently, the CIC plans to visit Pollock, Butner, Allenwood, Fort Dix, and Lewisburg.



