CIC Quarterly Open Meeting: Thursday, May 15, 2025, 6:00 PM
May 2025 Meeting Minutes
Board Attendees: Chairman Chatles Thornton, Katharine Huffman

CIC Staff Members: Director Donald Isaac, Nicole Ukaegbu, Patricia Marks, Eric Weaver, Nailah
Seabron, Eric Spencer, Kareem McCraney

The meeting started with an introduction of the attendees.

The attendees reviewed the minutes. Chairman Thornton called for a motion to approve them. CIC
approved.

Chairman Thornton opened by highlighting the opioid-related overdoses documented in the
February minutes concerning the Department of Corrections. He noted that five reported deaths
were attributed to opioid or fentanyl overdoses, with one additional fatality involving a combination
of methamphetamine, cocaine, and fentanyl. He then asked whether the CIC had identified or
addressed this issue in any of its reports

Chairman Thornton shared that the substance abuse programs he’s been involved with were granted
access to the unit with the highest number of Narcan reversals. He expressed interest in engaging
DOC executive staff to explore ways to expand resident participation in these programs and to
identify operational adjustments staff can make to facilitate easier attendance.

Executive Director Report

Director Isaac requested an update on staff’s reports involving the Bureau of Prisons and
Department of Corrections (DOC) instead of providing his usual report.

DOC Updates

Program manager Kareem McCraney shared insights from the CIC’s five inspections to date at
the May meeting (2 in Q1; 3 in Q2). He specified that we reported at the last meeting the two
inspections in the DC jail and the CTF. He gave updates on recent inspections/visits to CCB
(March 27), CTF (March 26) and CDF. Key takeaways:

o There were no new updates relating to CCB other than their projection to relocate.

o CCB continues to assign mattresses in specific situations, including for residents who
arrive on Saturdays after 1:30 p.m. and are expected to remain through Monday, as well
as for pregnant women.

e (CCB now releases residents based on a court-provided list of individuals whose cases
have been dismissed, rather than the previous practice of releasing residents following
their court appearance.

e CIC visited both medical units at CTF and learned that placement decisions are made by
medical staff based on the severity of a resident’s condition and mobility needs. One of
the units is co-ed, with cell partitions used to maintain privacy for female residents.



e During CIC’s inspection of the DOC disciplinary housing unit, mold was observed on the
top right tier, where 23 residents were housed. The Associate Warden stated the cells
were scheduled for remediation, and residents were relocated to other cells.

e CIC toured a general population unit and identified mold in one of the cells. Both
residents were removed and reassigned to a different cell.

e CIC noted that Family Reunification Day is available to residents who meet specific
eligibility criteria: completion or enrollment in the Parenting Program, no separations,
and no disciplinary infractions within the past 90 days. The event is held monthly and
rotates across units.

e CIC identified a program called the Twinning Project, developed in partnership with DC
United, which promotes leadership and soccer skills. The initiative includes both
classroom instruction and field activities led by DC United coaching staff.

e DOC has launched new painting and plumbing apprenticeship programs, each serving a
cohort of 20 residents. The 12-week programs rotate between CTF and CDF, offer hands-
on training throughout the facilities, and culminate in a pre-apprenticeship certification.

e Volunteers must complete a multi-step process before gaining access to DOC facilities:
submit an application, pass a background check, complete 10 hours of virtual training,
and undergo a TB test.

e DOC educational tablets offer 600 learning modules. Participating companies now print
certificates for residents who complete online programs, which are then delivered to
residents’ attorneys or family members who retrieve them from the facility.

Chairman Thornton voiced concern about ongoing mold and plumbing issues at DOC facilities,
following Mr. McCraney’s updates, which included engagement in unannounced inspections.

Mr. McCraney stated that unannounced visits are unnecessary given CIC’s unrestricted access to
DOC facilities. He emphasized the strong, collaborative relationship between CIC and the
Department.

Director Isaac raised the topic of the mold remediation plan and its relevance to current concerns.
Mr. McCraney replied that CIC still needed to obtain a copy of the plan.

BOP Updates

Eric Spencer, program analyst, updated staff on the recent inspection of FCI Schuylkill on April
22 and 23. Key takeaways:

e CIC observed during their inspection that daily lockdowns were consistently taking place
around 5:45 p.m. These lockdowns were found to disrupt scheduled programming,
educational activities, and meal service.

e Residents informed CIC that one of the primary drivers of the lockdowns was the full
capacity of the Special Housing Unit (SHU).

e Mr. Spencer noted deficiencies in the grievance process at the FCI, stating that residents
were unable to access the necessary forms to submit grievances.



CIC received reports from residents at FCI Schuylkill alleging that staff had used racial slurs
during interactions.

Mr. McCraney noted that the challenges at the FCI, as described by Mr. Spencer, stem from
ongoing staffing shortages. He emphasized that CIC regularly follows up on whether there are
plans to increase staffing levels and clarified that this concern extends across the Bureau as a
systemic issue.

Chairman Thornton remarked that FCI Schuylkill was widely regarded unfavorably by many
residents, largely due to the concerns and conditions previously outlined.

VOA Updates

Eric Weaver, program analyst, updated staff on the recent inspection of the Volunteers of
America residential reentry center in Baltimore, MD on April 8, 2025. Key takeaways:

e Mr. Weaver reported that, at the time of the inspection, 43 DC residents were housed at
the facility, with an additional 12 residents on home confinement under the supervision of
VOA.

e VOA staff informed CIC that 25 DC residents had recently been transferred to CORE
DC. Mr. Weaver described the transition as highly beneficial for the residents involved.

o Residents who violated facility rules were being returned to Bureau of Prisons custody
rather than reassigned to a halfway house.

e Mr. Weaver stated that VOA currently has 10 functioning computers, resulting in a ratio
of one computer for every 20 residents.

e Average stay at the VOA is 30 days to a year.

e The five residents Mr. Weaver and CIC spoke with were nearing the end of their stay at
the VOA facility.

e Mr. Weaver shared several recommendations for enhancing VOA services, including
forming active partnerships with external organizations that provide high-impact
programs for DC residents such as job training and skill development, mental health and
substance abuse treatment, and financial literacy education.

o The VOA did not have any staffing issues (1 vacancy).

Chairman Thornton asked whether any organizations were still actively visiting the VOA to
deliver services and support programs for DC residents.

Mr. Weaver informed CIC staff that the new Director is receptive to having outside

organizations resume service delivery at the facility and expressed openness to receiving
program suggestions from CIC.

BOP Data

Patricia Marks, senior program analyst provided data from the BOP from April 1, 2024, through
April 1, 2025. Key takeaways:



e The DC resident population in the BOP increased by 120 during that time.

e The number of residents in the US Penitentiary decreased, while the numbers at the FCI
have increased.

e The number of residents under the age of 20 has almost doubled from 10 to 19.

e Men 60 years and older in the BOP have increased from 218 to 252.

e Men under the age of 25 in the BOP has increased from 183-223

e Men under the age of 25 in US Penitentiaries have more than doubled.

e The number of residents serving life sentences has decreased by 10%.

At the recent quarterly meeting, Chief of Staff Nailah Seabron shared that CIC successfully
interviewed 70% of the DC resident population at Schuylkill. This milestone reflects CIC’s
growing visibility and deepening engagement with incarcerated residents.

Ms. Seabron also announced a leadership transition at the Bureau of Prisons (BOP), noting the
appointment of William Marshall as the new Director. A quarterly meeting between CIC and
BOP leadership is scheduled to take place in the coming weeks.

Additionally, Ms. Seabron flagged recent staff changes within the BOP, specifically among
personnel who regularly interface with CIC. These transitions may impact communication
workflows and coordination moving forward.

Agency Operations

Nicole Ukaegbu, Deputy Director, outlined CIC’s monthly newsletter to stakeholders, which
highlights data, major issues, and forthcoming DOC and BOP events.

Ms. Ukaegbu instructed that CIC’s inspection reports including USP Beaumont and recent DOC
inspections were on the CIC website.

The Deputy Director noted that in April, the CIC published a thematic report titled Restore the
Vote Act Amendment which explored outcomes of the 2024 election in terms of their operations
and implementations and was available on the CIC website.

Ms. Ukaegbu described CIC’s recommendation tracker for inspections, noting that
recommendations are updated to “resolved” or “partially resolved” as new information emerges.

The Deputy Director stated that the CIC will be sending out an updated legislative booklet to
residents in the BOP with new information on First Step Act credits.!

CIC convened with the Interagency Detention Work Group, engaging with stakeholders
including the Honorable Farqua of the U.S. District Court, to explore collaborative opportunities
and shared resources.

T FSA credits are now being administered to the sentences of eligible DC Code offenders.



Ms. Ukaegbu stated that the CIC would explore conducting presentations/webinar style from
outside experts in different fields that help address the topics related to the topics that CIC kinda
touches on in its reports. Example could be a member from the Board of Elections.

The Deputy Director noted that Director Isaac took part in Community Resource Day, and that
CIC made several appearances on the Roach Brown show to discuss criminal justice issues.

The Deputy Director shared that CIC’s website now supports language translation for users and
stakeholders, with the exception of formal reports, which are not translatable.

Opioid Overdoses: Mr. Thornton raised concerns about opioid overdoses in the community and
at CDF/CTF. He asked about obtaining data on overdoses within DOC facilities. Mr. McCraney
clarified that information becomes available after toxicology reports from the medical examiner.
Closing Remarks:

Director Isaac spotlighted CIC’s uniquely composed staff, including individuals with lived
experience, and shared that the legislative booklet had been well received by the broader
community.

The Director shared that he attended a peer learning group at a law school in Austin, Texas.

The Director closed with CIC being impacted by the budget crisis.

Chairman Thornton addressed the limitations of the existing MOU with the Bureau of Prisons,
noting the lack of access to inspect the SHU. He also discussed the importance of establishing

communication with the incoming BOP Director

e Chairman Thornton made a motion to adjourned the meeting.
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