CIC Quarterly Open Meeting: Thursday, May 15, 2025 at 6:00 PM
February 2025 Meeting Minutes

Board Attendees: Chairman Charles Thornton and Dr. P. Shannon
CIC Staff Attendees

Executive Director Donald Isaac, Nicole Ukaegbu, Patricia Marks, Eric Weaver, Nailah Seabron,
Eric Spencer, and Kareem McCraney

Other Attendees

Ratima Williams- Guest from CSOSA- Intergovernmental Community Affairs Specialist
Meeting Activity

Chairman Thornton started the meeting with a roll call of the attendees.

The attendees reviewed the minutes. Chairman Thornton called for a motion to approve them, and
it was officially approved.

Executive Director Report:
Director Isaac requested an update to the DOC instead of providing his report.
DOC Updates:

Program Analyst Kareem McCraney spoke about the CIC’s visits to CTF on February 25, 2025, and
the CDF on December 31, 2024, here are some of the highlights stemming from the visits:

e The DOC started the renovation process to upgrade the showers, toilets and sinks at the
CTF. Residents were moved to different areas of the facility to accommodate the
renovations. Some units were combined in the process.

e CIC visited several units housing women, the Young Men Emerging Unit (YME), a unit
filled with men 50 years and older 2 general population units.

e CIC determined that CDF and CTF provide two educational programs: GED and the Maya
Angelou program. The Maya Angelou school, housed at CTF, supports residents aged 18-24
who are enrolled in an Individual Education Program (IEP). CDF residents can also
participate, with teachers traveling to their units to deliver lessons. For those in restrictive
housing, DOC ensures designated spaces for instruction. IEP graduates receive a high
school diploma rather than a GED.

e The GED program is housed in a unit in the CDF.

e The DOC now has video visitation on the tablets.



¢ Body Cameras are used for interactions between staff and residents to assist with any issues
and discrepancies around incidents that occur

e The DOC mandates continuous body camera operation in designated areas of the jail, with
posted signs notifying residents and staff that recording is in progress.

e DOC made adjustments to its classification systems for residents designated to units and
restrictive housing at the jails.

Mr. Thornton raised concerns about opioid overdoses in the community and at CDF/CTF,
requesting data on cases within the jails. Mr. McCraney explained that information becomes
available after medical examiner toxicology reports.

Mr. McCraney, Chairman Thornton, and Mr. Weaver discussed Fairview Halfway House’s 25-bed
capacity for women in DC custody. McCraney outlined scenarios in which a judge could sentence a

woman with a misdemeanor or those with 180 days or less remaining on their sentence to Fairview.

Mr. Thornton stated that the allotment of beds for women in DOC custody were not fully being
utilized. Mr. Thornton wanted to look into ways of utilizing these empty beds. He and Mr. Weaver
pointed out hat the federal contract involved 10 beds for women in BOP custody.

Ms. Shannon discussed the challenges women in DOC custody face, including substance abuse and
mental health issues. She highlighted the collaboration between DOC and Fairview, which connects
women to community-based programs for reentry support. She stressed the importance of available
beds at Fairview and noted that women diagnosed with bipolar disorder are referred by CSOSA and
court services. She suggested CIC review DOC's obligations regarding its partnership with Fairview
and the care of women in custody.

Mr. Thornton recommended that CIC follow up with Fairview regarding key points from the
meeting. He also emphasized a federal substance abuse grant involving Reynolds & Associates and
Fairview, suggesting a review of its implementation.

Ms. Seabron stated that there was an upcoming inspection of the VOA' and in the BOP.” She
highlighted transport service issues discussed at VOA in January and stated that BOP is still working
on First Step Act (FSA) credits for DC residents. She also recognized the annual success of CIC’s
Christmas Card project.

Ms. Seabron informed the meeting that her and Ms. Marks were creating a project for VOA
residents to visit CIC offices in DC to conduct interviews etc. Mr. Thornton suggested CIC could
work out the logistics of the project by providing some sort of transport for returning residents back
to VOA. (Fleet sharing is a suggestion).

1 Mr. Weaver and Mr. Spencer conducted an inspection of the VOA residential reentry center on April 8, 2025 to
address complaints and issues received by CIC. A report will be coming soon.

2 Mr. Spencer, Mr. McCraney, Mr. Thornton, Ms. Seabron and Mr. Weaver conducted an inspection of FCI Schuylkill
in Pennsylvania April 22-24. A report will be coming soon too.



Ms. Seabron also mentioned that the BOP’s legal department is reviewing the IRA film to see if it is
appropriate to show to residents throughout the BOP.

Director Isaac pointed out the current group representing the BOP was understanding CIC’s cause
and mission.

Mr. Thornton highlighted CIC and its processes as the new administration takes effect. He
mentioned that CIC’s MOU with the BOP expires at year end so it was important to keep that in
mind. the Department of Corrections' insufficient response to substance abuse disorders among its
residents and is actively seeking a meeting to address these concerns, with a proposed strategy of

conducting unannounced visits to investigate the issue more thoroughly.

Ms. Seabron stated the suggestion of the BOP to work more closely with CSOSA as the First Step
Act takes affect for DC residents to provide additional resources. Ms. Williams specifically
mentioned housing for DC residents released from the BOP as a way to work with CIC.

Mr. Thornton asked Ms. Marks the status of the report and recommendations drafted by the Board
of Elections in regards to residents voting at the DOC. Ms. Marks stated that the report
incorporated the issue of some residents being unable to vote in the DOC.

Mrs. Ukaegbu highlighted CIC’s Legislative Booklet, which was well received by DC residents in
BOP custody. It covers the First Step Act, IRA, parole, clemency, and voting rights. She thanked
Free Minds Book Club for assisting with distribution and acknowledged the Office of the Pardon
Attorney, Second Look Project, and DC Public Defenders Office for their collaboration. She also
connected the booklet’s content to CIC’s racial equity initiatives and community outreach efforts.

Mrs. Ukaegbu also pointed out that CIC was working on internal processes and standards created
because of DOC and BOP inspections. Mr. Thornton agreed that these standards were warranted.
Ms. Shannon and Mr. Thornton noted that the BOP no longer uses ACA standards.

Director Isaac spoke about the renewed focus on reentry and halfway houses. He also mentioned
the resilience of CIC after losing three staff members simultaneously. The Director spoke about his
upcoming trip in March to a seminar held by Michelle Deitch. The Director attended the seminar
and was pleased with the results.

Director Isaac mentioned the upcoming performance hearing before DC Council’s Judiciary and
Public Safety Committee. The hearing has taken place and CIC did a good job.

Ms. Williams requested a Legislative Booklet and discussed CSOSA’s involvement in prison visits
with MORCA. She highlighted CSOSA’s resource day and noted its ongoing video conferences held
in spring and later in the year. Mr. McCraney confirmed his attendance at these conferences on
behalf of CIC.

Meeting adjourned.



